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1. What do you do?
I am the chief structural engineer in one of the leading consulting firms in the country. My work entails designing of buildings, and other forms of infrastructural works. My daily work involves configuring structures, doing a selection of appropriate building material to be used, inspect construction work and ensure the structural soundness of buildings and structures. These structures should be able to endure stresses and pressures inflicted on them. As such, my post requires a lot of dedication and diligence coupled with precision and accuracy.
As a consulting firm, it our duty to make sure that a building or a structure is build according to the required specifications. The firm also makes sure that the interests of the client are considered during the construction period of the project. The client shouldn’t release funds to the contractor until the works are inspected and certified by us. We protect the client from being harassed with contractor. We are more of the bridge between the client and contractor.
2. Problem that I have recently solved.
A problem that I recently solved was one that involved overhauling a construction work. The problem happened while I was on leave. As protocol dictates, before one goes for leave, he or she should brief those he works with on any work that might require attention. I gave out all the work briefs that I deemed were of importance with regard to the company’s ongoing projects. It seemed that I missed out on one critical detail that in turn led to the problem.
There was a change that was supposed to be in some areas of the building. The decision to do was done verbally when I had taken the client to see the progress of the project. The client told me the changes he wanted. I was supposed to communicate the changes to my team but I forgot. While on leave, my team continued to update on the project’s progress. It was during these updates that I realized that there were changes that were to be incorporated, but it was too late. 

3. The steps I took towards solving the problem.
The good thing with my job is that one can always work from a remote location. I already had the soft-copy of the original design in my laptop and a note book where I had recorded the changes that needed to be done. As such, I could be able to think of ways by which I was going to address the problem. The problem had to be solved fast before the client realized. Besides that, it was supposed to be done effectively and efficiently.
The first step that I took was to alert my team on the problem. The next step I took was to show them the significance of the change and made it categorically clear that it was supposed to be effected. I asked them to halt for a while and think of ways that the problem was to be solved. I remotely brainstormed with them on the possible ways the changes could be done.

4. How I determined the best course of action
Upon realizing that I had not briefed my team on the changes, a lot of ideas started running through my mind on how I could handle the problem. There was the option of contacting the management and telling them about the problem. I considered that would a career suicidal. The other option was to let the construction continue and approach the client and lie to him about the reasons as why the changes were not possible; that wasn’t ethical. After critically thinking of the possible ways, I settled on brainstorming with my team.
I asked my team to suggest ideas that could help solve the problem. Everyone gave his suggestions and sampled them based on duration, cost and if it could be done. I then I communicated to them the idea that I felt could be done with minimum supervision. I asked them to internalize the changes before commencing the next day. Since I was still on leave, I asked them to update me on every step. 
5. How did I ultimately solve the problem?
The problem was solved effectively and efficiently. This is did with through a 24 hour monitoring of how the construction was taking place. Each member of the team was assigned extra duties based on their capability. Each duty given was timed; the agreement with the team was the problem was to be solved with 3 days. I did the thorough monitoring throughout the 3 days. 
The changes that were supposed to happen covered 6 areas. The task involved demolishing and constructing. In a day, the team was supposed to at least cover two areas. There were problems that were witnessed on the second with regard to timely delivery of material but it was fast taken care of. On the third day we finished making them changes thanks to able team.

